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Exit
Planning
Institute.

DISCOVER

Discover the true value of your business,
spot hidden gaps and align your goals
with a clear roadmap so you can
confidently move forward and start
building lasting value.

Exit Vision Clarity Business & Market Insight

+ Exit Steps Mapped Certified Business

+ Timelines Defined Valuation

+ Next Steps Identified « Understand True

« Identify Exit Timing Fit Market Value
« Identify Value Drivers
» Spot Value Gaps

3D Readiness Build Support System

« Personal « Build Your Trusted
« Financial Advisor Team
+ Business « Align Expertise for

Strongest Exit
» Support for Smooth
Transition

“PREPARE
o

Strengthen your business by addressing
value gaps, optimizing key drivers and
building financial readiness so when it’s
time to decide, you’re positioned for
maximum value and flexibility.

Entrepreneurial Operating
System®

Legal, De-Risk &

Estate Plan Workshops

The Value Builder
System®

90-Day Sprints &

" DECIDE

Leverage the clarity and preparation
you’ve gained to confidently choose your
ideal path forward, align timing with your

goals and set the stage for a smooth,
rewarding transition.

- Best Terms

Succession Plans

Ready + Interests Protected
+ Key Leadership + Deal Structure
Secured Maximized

« Confident Hand Off

Exit Plan Executed

« Clarity and Control

- Executed Close

+ Smooth Transition

» Ongoing Wealth
Management
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J Planning

N Institute.

WHAT IS EXIT PLANNING? KEYS TO A SUCCESSFUL
TRANSITION

Effective exit planning asks and answers all the business, personal and financial questions
involved in a business transition. It is a paradigm shift for you as a business owner toward more

of a long-term and holistic approach to building not just cash flow and profit in your business DJ Maximize Business Value

but true transferable wealth upon exit or succession. As a business owner, the large majority of D\/ Personal & Financial Readiness
your wealth is typically locked up in your business, and it’s vital for you to be able to access and

transfer all of it. D\/ Plan for the Next Phase of Life
WHAT IS VALUE ACCELERATION METHODOLOGY™? DID YOU KNOW?

The Value Acceleration Methodology™ is the proven process we use at The Greenhouse that O of business owners have an updated
focuses around value growth and balancing of the three legs of the stool: business, personal and 3 O /O estate plan.

financial goals. As a strategic framework for executing exit planning, it is a value management
system that makes the timing of an exit irrelevant. Exit planning is laser-focused on what you

can do right now to grow the value of the business and drive income. Z O/ of owners that have no financial plans or
‘I plans that have not yet been reviewed by a
O financial expert.

DISCOVER ?REPARE &CI DE of owners surveyed have incorporated the
&

54 % transition of their business into both their

personal financial and estate plans.

Succession Plans

Entrepreneurial Operating
System®

Negotiation
Legal, De-Risk & 90-Day Sprints &
*2023 National State of Owner Readiness Report from The Exit Planning Institute
The Value Builder
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Exit Vision Clarity Biz & Market Insight

O of business owners say it is essential to
64 /() harvest the value of their business to

support their post-transition lifestyle.

3D Readiness Build Support System
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