THE _~™\
HOUSE

INTENTIONALITY

e Discovery

e Objectives

e Direction

e Endin Mind

We kick off the process by gaining
absolute clarity regarding your
desired outcomes for the Strategic
Planning Session.

During this crucial step, we engage in
detailed discussions with your
members or stakeholders to identify
the primary objectives of the session,
recognize the challenges and issues
faced by your organization and
pinpoint the key questions and topics
that you specifically wish to prioritize
to create clarity and next steps
around.

STRATEGIC

COLLECT
INFORMATION

e Survey

e SWOT

e Meetings
e Interviews

In order to create an optimal,
solution-focused agenda, we initiate
the process of gathering pertinent
info and details related to the crucial
topics, challenges and questions that
will shape and guide the forthcoming
session.

Prior to the session, we employ various
methods such as online surveys,
individual meetings, calls and
interviews to proactively engage with
key stakeholders. This proactive
approach ensures that we gather
comprehensive insights and
perspectives before the session takes
place.

PLANNING PROCESS

STRATEGIC
SESSION

e Survey Results
e Facilitation

o Clarity

e Alignment

The actual planning session with
your team is strategically designed
to cut through noise, not add to it.

Rather than a stiff, slide-driven
meeting, we create a focused,
engaging environment where
leaders speak openly, work through
real issues and make clear
decisions. Through skilled
facilitation and intentional
moments of energy and connection,
teams leave aligned on priorities,
ownership and clear next steps they
can actually execute.

FOLLOW-UP

e Summary
» Next Steps
e Roadmap
Deliverables

The true value of every Strategic
Planning Session lies in the
execution that follows.

Driven by the goals and deliverables
established during our process, we
distill your session down into a
concise summary and key
takeaways. Additionally, we provide
you with a roadmap as you embark
on the journey of realizing your
vision, goals and strategic plan. Our
commitment to follow-through
ensures that the insights gained and
decisions made during the session
translate into tangible actions and
meaningful progress.
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