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THE 1:3:1 RULE

Elevate Ownership & Empowerment In Your Team

As a leader, your time is limited—but your team’s potential isn’t. The 1:3:1 Rule, popularized by Dan Martell, is a simple
yet powerful coaching framework that helps team members take ownership of challenges and become better problem
solvers. Instead of constantly solving problems for others, leaders can use this approach to develop stronger, more
self-sufficient teams.

By shifting how issues are brought to you, the 1:3:1 Rule boosts clarity, builds confidence and encourages creative
thinking. It creates a culture where your team isn’t just dumping problems—they’re owning them, analyzing them and
recommending solutions. You’ll get better decisions, less micromanaging and more strategic time for high-level
leadership.

1 CORE ISSUE 3 POSSIBLE SOLUTIONS 1 SOLVE

Present one clearly defined Provide 3 possible solutions to Propose one preferred
problem. solve the problem or issue. recommendation, with rationale.
Forces clarity as the Promotes critical Encourages
issue must be thinking and accountability,
understood and ownership of leadership and
articulated clearly. respective issues. ownership.
Cuts through the Builds decision- Teaches an
noise by not making skills and individual to weigh
dumping vague or self-confidence as a all pros/cons of the
half-formed issues. leader. situation.
Empowers others to Enables individuals Allows leadership to
clearly identify and to use their own merely validate the
think through their creativity and solve or help redirect
own issues. skillsets. with minimal lift.
Ex: “I’'m struggling to get Ex: “/ could run a weekly sync Ex: “I recommend the sync
marketing and sales aligned on meeting, set up shared files or meeting - easiest to implement,
campaign timing.” bring in a PM to help coordinate.” cost savings and best alignment.”
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